Community Consolidated School District 21

Preparing all students for success

with future ready facilities
_

Community Consolidated School District 21

(CCSD21) serves 6,500 students across 13

schools, including one early childhood, nine The mission of
elementary and three middle schools. Students .
reside in V\yheeling, Buffalo Grove, Arlington CCSD 21 isto
Heights, Mt. Prospect, Prospect Heights or prepare all students
Northbrook and, upon completion of middle for success.
school, attend Wheeling or Buffalo Grove High

Schools. More than 65 languages are spoken in

homes of District 21 families, and CCSD21 offers

bilingual instruction in Spanish, Polish, and

Russian.

A commitment to being good stewards of taxpayer dollars.

CCSD21 last asked property owners within the district for an operating tax rate increase in 2003 with a commitment to not

place another referendum question on the ballot for five to seven years. Since that time, the District has weathered the Great
Recession, and several years of budget uncertainty as a result of the State of lllinois’ financial crisis. As expenses increased, the
District drew down its reserves to protect educational programs. In 2016, the District began implementing cost-saving measures
with a commitment to maintaining high-quality programs and services for all students, while looking to ensure future fiscal
stability. CCSD21 enacted budget changes for FY16, FY17 and FY18 resulting in a savings to the District of over $19 million.

Category FY16 Actual Notes FY17 Actual Notes FY18 Actual Notes
Certified Staff | $1,210,000 |Adhered to staffing targets $1,105,000 |Adhered to staffing targets $2,033,600 [Reduce positions due to
which resulted in a reduction and consolidated positions enrollment and consolidation
in certified positions. which resulted in a reduction of positions.
in certifed positions.
Benefits N/A $1,100,000 [Conversion to a self-insured N/A
program.
Support Staff $485,000 |Reduced support staff $375,000 |Reduced support staff N/A
positions. positions.
Administration| $271,000 [Reduced administrative $662,367 |Eliminated administrative $654,000 [Reduce budgets, negotiate
Center salaries due to attrition, position, reduced department competitive pricing,
reduced department budgets. budgets, mentoring program, restructure administrative
overtime expenses and roles.
seasonal help.
Technology N/A $475,000 [Decreased internet access $455,000 [Receive E-rate rebate,
costs. negotiate competitive pricing.
Transportation $51,000 |Transportation services for $114,500 |Reduced activity routes. $25,000 Reduce activity routes.
ECDEC students now funded
by ECDEC.
Service $72,374 New student food service $0 Change to Intergovernmental N/A
contract. Agreements.
Building $64,500 |Reduced building budgets. $59,263 |Reduced building budgets. $148,000 [Reduce budgets and
stipends.
Programs N/A N/A $120,000 |Reduce programs.
Other $346,000 |Reprioritized IDEA grant $200,000 [State's elimination of District's N/A
budget. TRS ERO contribution.
Grand Total $2,499,874 in FY16 $4,091,130 in FY17 $3,435,600 in FY18




Current Financial Status

A commitment to fiscal responsibility:
o  Balanced budgets in 2016, 2017, 2018 and 2019.

CCSD21 is committed to being I esponsible o The District’s Financial Profile designation from
stewards of taxpayer funds, producing balanced the Illinois State Board of Education increased two
budgets, and maintaining modest fund balances levels in one year (2015 to 2016.) CCSD21 is no
for day-to-day operations. Our facility needs are longer on the state’s Financial Watch list

beyond what can be supported by our current
operating budget and available reserves.

o  Fund reserves have improved from 8% in 2015 to
17% in 2017

o Over $19 million of cost savings have been imple-

mented since 2016.

Ensuring safe, secure and future ready facilities.

A community investment of $69 million through a voter-approved bond

issue would provide CCSD21 with critical resources which will be used to:

Ensure safe and secure schools including building entrances with secure
vestibules, updated and expanded security cameras, exterior lighting,
and improved internal security systems.

Provide a healthier learning environment for students through the in-
stallation of air conditioning districtwide.

Prepare learning spaces for a district wide full-day kindergarten pro-
gram.

Improve energy efficiency and lower future utility costs by converting to
LED lighting districtwide and replacing aging mechanical systems with
updated and higher efficiency units.

Provide up-to-date, 21st century learning spaces for all children,
through the replacement of aging and obsolete classroom furniture,
meeting the needs of the learners of today and tomorrow.

Ensure the efficient operation of school buildings for decades to come
by addressing facility needs such as paving, roofing, plumbing, flooring
and other critical mechanical systems.

What does this mean to taxpayers?

This investment would have an estimated annual tax impact on a home valued at $200,000 of $49, or less than $5 per month.

For more information and updates, visit www.ccsd21.org/referendum.
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